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At Covenant, we celebrate the many individuals who have diverse backgrounds and experiences. We make significant effort to 
ensure all team members feel valued and included. Covenant continues to see a growing number of diverse team members 
across all levels and appreciates the value they bring to our organization. Embracing change and growth, we are continuously 
working to provide our team members with the tools they need to excel in both our booming industry and their personal lives. 
Our core values of empathy, servanthood and virtue drive us to continue to provide benefits that better our team and the  
experience at Covenant.

In this document you will see the programs and initiatives Covenant has put into place around Diversity, Equity and Inclusion.
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In our continued effort to ensure all team members feel seen, we highlight the richness that comes from having diverse people  
at Covenant. We are proud to welcome team members from various cultures and backgrounds.

40.1%
Black or African American

48.5%
White

3.9%
Other Diverse  
Team Members

7.4%
Hispanic or Latino

We strive to create an environment where the status quo is challenged, ideas are welcome and ALL voices are heard. That’s the promise we’re delivering.4
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Our enterprise continues to welcome a growing number of diverse team members. This has brought great reward in the  
expansion of our Covenant culture.  

Percent of Minority Team Members Year Over Year

Black or African American

32.8%

40.1%

34.3%

Hispanic or Latino

6.4% 7.4%6.7%

Other Diverse  
Team Members

3.4% 3.9%3.7%

2020 2021 2022
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Covenant is committed to deepening its breadth of diversity across all levels of team members and leadership. From the executive 
team to management to the Board of Directors, Covenant has women leading with power, poise and incredible industry knowledge. 
We are committed to growing gender diversity across the company to bring new ideas and unique perspectives to our enterprise.  
Covenant has continually made progress in its ability to attract and retain female team members. Since 2020, the percentage of  
female executives increased from 0 to 50 percent.  

2020 2021 2022

19.5%

22.6%

21.7%

Change in Percentage  
of Female Team Members

22.6%
Female

77.4%
Male

Gender Diversity
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Women in Trucking 

Covenant is an industry leader with a population of women in professional driving positions that surpasses the industry average,  
according to Women in Trucking.

Generational Mix 

Employing team members from a diverse background of life experiences offers our organization a leg-up on the competition.  
This range of experience opens the door for a new way of thinking and allows for a more strategic approach to industry challenges.

Trend in Generational Makeup

13.7%
of industry drivers
are women

17.5%
of Covenant drivers
are women

2021 2022
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401

1686

555

1681
1903

754 652

Gen Z
1997-

Millennials
1981-1996

Gen X
1965-1980

Boomers
1946-1964

1642

Exceeding Industry Standards



Board of Directors 

As Covenant continues to diversify its leadership, the Board of Directors showcases the progress we have made in recent years. Since 2020, we have 

added two very valuable and talented diverse individuals to our Board leadership.  The addition of these unique perspectives will allow Covenant to 

continue to grow its innovation and success. 

25%
of Covenant’s Board is comprised of diverse individuals
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Dr. Benjamin Carson joined Covenant’s board in 2021. 

After running for President in 2016, he accepted the role as 

17th United States Secretary of the Department of Housing 

and Urban Development. He is co-founder of the Carson 

Scholars Fund, which recognizes young people as early as 

fourth grade for superior academic performance and  

humanitarian qualities. Currently, he also serves as President 

and Chairman of the American Cornerstone Institute (ACI), 

which emphasizes common-sense solutions to improve  

the lives of all Americans. 

Rachel Parker-Hatchett joined the board in 2020.  

Prior to this appointment, she spent 15 years working  

in every department within our company. Most recently,  

she assumed responsibility for helping to oversee the  

philanthropic work Covenant participates in around  

the world. She also currently serves on the board of 

Boyd-Buchanan School. 
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Women in Trucking Committee Representation

Wyzeena Heeny began her career with Covenant in 2001. In 2015, she was accepted by Women in 
Trucking to join their Image Team, comprised of individuals who best represent the mission of the  
association. They’re knowledgeable, passionate and positive women who are subject matter experts  
in the trucking industry.

Every year, Redefining the Road (the official magazine of Women In Trucking), recognizes the top  
performers in the industry who not only have had significant career accomplishments during the past 
year, but who also go the extra mile to support other women and help to improve gender equality –  
at their own companies and/or industry-wide.

Top Women to Watch in Transportation: Lisa Strader, Vice President of Expedited Operations

J O E Y  B A L L A R D

E X E C U T I V E  V I C E  P R E S I D E N T,  P E O P L E  &  S A F E T Y

Lisa’s relentless pursuit of excellence leading her team is inspiring  
to all of us at Covenant. Lisa not only promotes the employment of strong  
capable women in the transportation workspace, but she mentors many  

more to promote their career advancement opportunities.

We strive to create an environment where the status quo is challenged, ideas are welcome and ALL voices are heard. That’s the promise we’re delivering.10

DIVERSITY

W I T

W O M E N  I N  T R U C K I N G

These women are resourceful, creative  
and talented who bring diverse thought, value  

and results to business in the industry.

HBCU Involvement 

Historically Black Colleges and Universities (HBCUs) are a  

federally designated group of higher education institutions,  

founded before 1965 with the express mission of educating  

Black Americans. The Talent Acquisition team connects with  

HBCUs in Tennessee and Georgia for the fall and spring career  

fair seasons. These HBCUs include Tennessee State University, 

Knoxville College, Spelman College, Morehouse College and  

Clark Atlanta University. 
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Veteran program

Presently, a total of 245 team members reported as having 
served in some branch of military. Covenant is extremely 
proud of our veterans, active-duty team members and  
those who serve in the National Guard and Reserve. We also 
partner with a number of programs to help provide careers for 
veterans. Some of them include:

•   Operation Victory Program - Driver recruiting counts military 
experience as driving experience when veterans transition 
into professional driving roles. This allows them to receive a 
higher rate of pay per mile. 

•   MPact Program - Military veterans who have been honorably 
discharged (DD 214) are eligible to receive a stipend to 
attend CDL school to obtain their commercial license. 

•   Army PaYS - The Partnership for Your Success (PaYS)  
Program is a strategic partnership between the U.S. Army 
and Covenant. The Program provides American soldiers  
with an opportunity to serve their country while they  
prepare for their future. PaYS Partners guarantee soldiers 
an interview and possible employment after serving in the 
Army. This unique Program is part of the Army’s effort to 
partner with America’s business community and reconnect 
America with its Army.

Disability Program

•   Covenant currently employs 39 team members who have  
voluntarily disclosed a disability.

•   Our Talent Acquisition team joined a local colleges for a  
reverse career fair. This special career fair is designed for  
current University of Tennessee, Chattanooga students  
who are on the autism spectrum. These students created  
presentations showcasing their skills, and our team had  
the opportunity to get to know the candidates and share  

information about Covenant’s career paths.  

245
team members 
in the military

39
team members have 
disclosed a disability
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Troops in Transport

Covenant is a proud partner of Troops in Transport. Troops 
Into Transportation is an exclusive program of The CDL  
School and its partner carriers. The CDL School is a nationally 
recognized, full-service, Commercial Driving School. 

We’re licensed and approved by the appropriate state  
licensing agencies, the DMV and the Department of  
Education. We’re also approved for the training of eligible 
veterans using the GI Bill ®. We operate regional training  
and recruitment facilities, and can serve veterans throughout 
the U.S.

Operation Victory

Our veterans face many challenges readjusting to civilian life.  
We value veterans’ skills gained and discipline learned while 
serving and sacrificing for our country. Because of this, we offer 
an Operation Victory program. This special programs enables  
Covenant to credit a veteran’s driving experience time, if  
generally or honorably discharged within the last seven years. 

Upon completion of training, Covenant credits a veteran’s  
military experience towards driving experience time. As a result, 
most veteran employees are listed as more experienced drivers 
and find themselves at the top of the pay scale. 
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EQUITY

Measuring Satisfaction

It’s important for Covenant’s executive and senior leadership to hear the voices of all team members. 

Since Fall 2016, our company has issued a biannual satisfaction survey to measure the pulse of the enterprise.

EQUITY

3.8

2018
Spring

2018
Fall

2019
Spring

2019
Fall

2020
Spring

2021
Spring

2021
Fall

2022
Spring

3.75

3.86

3.77

3.69
3.74

3.78 3.78

2022
Fall

3.86
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Training Hours 

Covenant is committed to providing training materials to team members across the enterprise to ensure alignment with the guiding 
principles that our organization was founded upon. We’ve implemented the following trainings to affirm our position as an employer 
that strives for inclusivity and belonging for all. 

H U M A N  T R A F F I C K I N G

619 
team members 

completed

52 
training hours

S E X U A L  H A R A S S M E N T  T R A I N I N G

619 
team members completed

483 
managers completed

519 
training hours

282 
manager training hours

EQUITY

Pay Equity Analysis 

As part of our commitment to building and retaining more diverse and inclusive teams, we’re constantly evaluating how we can  
embed principles and practices of inclusion and belonging in our culture and across our enterprise. We partnered with an  
independent outside firm to review team members’ pay to promote fairness and reduce the risk of unconscious bias in our  
compensation philosophy and practices. 

A pay equity analysis is a method of researching pay gaps throughout our organization and assessing any differences in pay  
relative to age, race, gender job description and responsibilities, seniority, and location of employment. During the 2022 audit,  
we found that only eight team members required a base pay adjustment, representing less than .007 percent of our workforce.  
While we are proud of the progress we have made this year, there is more to be done. We’re committed to continuing to pay  
equitably, and to the ongoing work of learning, evolving and implementing practices that promote fairness across our enterprise.

Pay Benchmarking 
This year, we have also partnered with an outside firm to conduct a pay benchmarking study for all non-driving jobs. This will help  
us to build pay grades and salary ranges addressing total compensation for all of our non-driving positions. Salary benchmarking 
compares internal job descriptions with similar external job descriptions to analyze pay structures, pay ranges and total compensation 
strategies. A salary range gives us the ability to adjust compensation based on factors like performance, experience, level of  
responsibility and longevity with the company. 

We are committed to our enterprise and support paying team members fairly for the value of work provided, within our financial  
ability to do so. It is our intent to use a competitive total compensation strategy to determine the current market value of a position 
while also considering individual factors.

EQUITY
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Non-Driver and Driver Appreciation days 

Non-Driver Appreciation Day    |    August 26, 2022
Our team members let us know through the bi-annual culture survey that something was missing from our engagement initiatives:  
Appreciation. Our inaugural Non-Driver Appreciation Day was the first of its kind in Covenant’s history and turned out to be an  
amazing day of engagement across our enterprise. Covenant gave recognition not only to team members who work from the  
corporate office (as they make up a small fraction of our total team), but also to those who work in other locations or remotely.  
Our warehouse, shop, dedicated and remote teams are highly valuable members who deserved recognition for the work they do.

Driver Appreciation Week    |    September 12-16, 2022
Many professional drivers frequently hear or read messages from leadership and team members, but have limited face-to-face  
opportunities and physical interaction. During this appreciation week, drivers were recognized for their daily commitment to the  
company in person, leaving a meaningful impact.

Internal Promotions 
Covenant is proud to afford internal team members with the 
opportunity to grow within our organization. This comes in 
different forms as our team members continually develop their 
skillsets. Whether team members find satisfaction by tackling 
new challenges within different departments or strive to achieve 
a leadership role, Covenant is proud of the culture of growth  
we have created. As of August 30, 2022, there have been  
156 internal promotions. 

156
internal promotions

EQUITY
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INCLUSION & BELONGING

What our Team Members have to say:

“I have never had a more  
supportive team helping each  

other grow than this one.  
Likewise, I have never had  
better leadership who is so  

understanding, kind and truly  
cares about their people than  

the folks at Covenant.

“I have always felt like I’m coming  
to a place where family meets and  
works together to accomplish one  

mission. The people within our  
Covenant family, regardless of  

location, extend such an  
overwhelming amount of support,  

helpfulness and unconditional  
love that you can’t help but to  

pass it on to others.

“I think the single most  
important thing that makes  
me feel like I belong is the  

culture that exists within  
Covenant. It’s unlike anything  

else, it’s family-orientated.

INCLUSION & BELONGING

CovenantU details and summary 
 In our pursuit of upholding team member development, Covenant supports continuing education across various  
backgrounds and interests. The growth doesn’t stop here. Let US help you invest in YOUR future.

Best Places to work for women by Women In Trucking 
For two consecutive years, Women in Trucking has recognized Covenant as as one of the top companies for women to 
work for in transportation. The characteristics that distinguish companies recognized on this list include corporate cultures 
that foster gender diversity, competitive compensation and benefits, flexible hours and work environments, professional  
development opportunities, and career advancement opportunities. 

Women of Covenant 
Mission: Women of Covenant exists to inspire and support women in an inclusive environment through mentorship,  
education and collaboration. 

While seeking to live out this mission, the Women of Covenant hosts events and sparks initiatives to empower and include 
our female employees. In 2022, the Women of Covenant hosted quarterly lunch-and-learns for new hires, which enabled 
remote participation from any of our offsite facilities. They also led an Earth Day clean-up, canned food and clothing drive, 
and installed feminine hygiene products in the bathrooms at headquarters. In October, the Women of Covenant also  
hosted a Women of Covenant Conference, open to all team members.  

Parental Leave Enhancement 
Beginning in 2023, Covenant will include an additional week of pay for team members who have at least one year of  
service. This benefit includes three paid weeks for newborns and/or new adoptions. Additionally, if the new parents  
are both Covenant team members, they may now each take advantage of Paid Parental Leave for newborns and/or  
new adoptions.
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H.O.P.E Fund 

Covenant created the H.O.P.E Fund in response to short-term but urgent needs that team members have experienced  
due to various catastrophes, tragedies and unforeseen events. Since 2020, The H.O.P.E Fund, formerly the Benevolence 
fund, has provided monetary assistance and hope to team members across myriad personal hardships, amounting 
 to $142,086.32. 

>$2 MILLION
contributed to H.O.P.E since its inception in 2001

Covenant in the Community Highlights
•   Servanthood, or “putting others before yourself,” is more than just one of our company’s guiding principles. It’s a  

philosophy that should focus on slowing down to serve, provide comfort and engage with others, going beyond  
ourselves in the current moment.

•   Covenant in the Community is an enterprise initiative that creates opportunities for our team members to volunteer 
and give back to the communities in which we live and work. All the while, we have the support and backing of our 
company and our executive leaders in truly making an impact by living our mission statement and guiding principles 
out loud.

•   As of late 2022, Covenant team members have volunteered 155 hours to support events and worthy causes, such as:

 — Chattanooga Toy Drive

 — Wreaths across America

 — JA in a Day for the 2022 school year

 — Bethel Bible Village

 — Holston United Methodist Home

 — Chattanooga Area Food Bank

 —  Lula Lake Land Trust trail maintenance,  
in partnership with United Way

Covenant ConcernLINE 
In alignment with our values of Empathy, Servanthood and Virtue, our Covenant ConcernLINE is available 24/7 to team 
members who want to express and report concerns. This service allows us to work together to present unethical, illegal  
or unsafe activity before it causes harm. 

The Future of Work 
The COVID-19 pandemic altered the way we look at team members’ productivity based on their geographic location. As 
a result, Covenant adopted a blended approach to remote work, called CovenantFLEX. This program is broadening our 
talent pool to attract a previously unattainable set of applicants due to geographic restrictions. This remote-work model 
has also allowed team members to work more efficiently with less distractions, while also allowing for the flexibility that is 
so necessary in our busy lives.

Adoption Assistance Program 
As we seek to provide additional support to our team members, our Adoption Expense Reimbursement is available to 
regular, full-time team members who have been continuously employed in a full-time status at Covenant for a minimum 
of one year. For those approved, this benefit assists with the fees and costs associated with adoptive services.

F L E X 
H O M E

Primarily works 100% 
remote but may  
occasionally be  

required to work in  
the office based on  

business needs.

F L E X 
H O U R S

Primarily works in the 
office 100% but has  

flexibility to work  
compressed weeks  
(example: 4 days a 

week/10 hours  
per day).

F L E X 
R E W A R D

Offers the ability to flex 
between 50% (alternating 

A/B scheduling which 
rotates one week in the 

office and one week 
remote) or 100% remote 
based on accomplishing 
preset productivity goals.

F L E X 
O F F I C E

A blend of office &  
remote work. This option 

would be primarily in  
the office but has the  
ability to work remote  

1-2 days per week with  
management approval

We strive to create an environment where the status quo is challenged, ideas are welcome and ALL voices are heard. That’s the promise we’re delivering.22 We strive to create an environment where the status quo is challenged, ideas are welcome and ALL voices are heard. That’s the promise we’re delivering. 23

INCLUSION & BELONGINGINCLUSION & BELONGING



covenantlogistics.com


